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Housekeeping: A Risk Control Strategy
Introduction
Good housekeeping is not just about cleanliness; it is a critical risk control strategy in construction and industrial environments. When analyzed through Job Safety Analysis (JSA) logic, poor housekeeping directly contributes to high-frequency incidents and serious injuries. At company, we believe a clean site is a controlled site. A controlled site reduces incident probability, which means protected lives and uninterrupted productivity.
Key Housekeeping Hazards
To keep our team safe and productive, be alert for these common hazards in your work area:
· Slippery floors caused by spills, oil, or water.
· Obstructed walkways that create tripping hazards or block emergency egress routes.
· Unsecured materials that can become falling objects or struck-by hazards.
· Sharp debris, such as wire scraps and sheet metal, which can cause deep punctures or lacerations.
· Accumulated waste, specifically combustible materials that increase the site's fire load.
Associated Risks
Poor housekeeping leads to avoidable injuries that can impact your health and ability to work:
· Slips, trips, and falls, often resulting from stepping on objects buried under light debris or snow.
· Struck-by incidents when tools or materials are left in precarious positions.
· Hand injuries occurring when reaching into cluttered tool bags or material bins.
· Fire escalation due to improper storage of flammable waste or blocked extinguishers.

Mitigation: Applying the Hierarchy of Controls
We integrate structured housekeeping controls into every task-specific FLHA and JSA to protect ourselves and our crew:
Elimination & Substitution
· Remove unnecessary materials from your work zone as soon as a task is completed.
· Clean up all spills immediately to prevent slippery surfaces and maintain safe, high-traction work areas
· Keep access routes and principal exit paths clear of redundant storage or toolboxes.
· Replace fragile packaging with durable storage bins to prevent the spread of small debris.
Engineering Controls
· Utilize designated scrap bins for wire cut-offs and other waste.
· Maintain adequate lighting in your work area to ensure all floor-level hazards are clearly visible.
· Organize tools and materials so they are tidy and accessible without creating overhead risks.
Administrative Controls
· Participate in daily briefings to identify new housekeeping priorities as the site changes.
· Adopt an area ownership mindset; you are responsible for the cleanliness of the zone where you are currently working.
· Complete your site-specific hazard assessments (FLHA) daily, specifically noting areas where extra housekeeping is required.
PPE: The Last Line of Defense
· Safety work boots with anti-slip soles and a minimum 6" high cut to provide ankle stability.
· Work gloves (task-specific) that must have all fingers fully intact to protect against sharp debris.
· Hard hats that are in good condition and replaced if they receive a severe blow.

Final Thoughts
A controlled site protects lives and ensures uninterrupted productivity. As electricians, we lead by example by keeping our work areas organized and safe. If you see a housekeeping hazard created by another party that you cannot safely resolve, report it to your supervisor immediately.

Stay organized, work smart, and look out for each other!




Discussions:
Open it up to the floor. Does anyone have any thoughts/input, tips?
1. What is one specific housekeeping hazard on our current site that could be eliminated today?
2. How can we better organize our materials to ensure walkways remain completely unobstructed?
3. Are there any areas where we need better lighting or additional scrap bins to manage waste?
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