
Toolbox Talk
Working at Heights – Fall Protection & Planning
Introduction
Falls remain one of the leading causes of serious injury and death in construction. A fall does not need to be from the top of a building to change a life, falls from balconies, rooftops, and work platforms hurt electricians every year. Our Working at Heights policy (Safety Manual, Section 38) sets out how we plan and protect ourselves any time work takes us off the ground. This talk covers planning and fall protection. Ladder-specific rules are covered in the Ladder Safety toolbox talk, and dropped object prevention in its own talk.
Key Points
Follow the Hierarchy of Controls:
· Eliminate the hazard first - can the task be moved to the ground?
· Use permanent guardrails or a work platform before resorting to personal fall protection. Fall protection is the last line of defence, not the first choice.
Plan Before You Climb:
· The assigned workers and supervisor conduct a scene survey of the workspace to identify all potential hazards.
· Complete a Field Level Hazard Assessment (FLHA) for the task, signed by the workers doing the work.
· Every site and task is different, a detailed Fall Protection Plan must be developed for the work being conducted, including the site location, required safety equipment, emergency and rescue procedures, designated anchor points, and worker and supervisor sign-off.
Working at Heights Less than 3 m (9.8 ft.):
· Work from the ground if possible, and use suitable equipment, never stand on buckets, wire reels, or other makeshift platforms.
· Inspect equipment before use and keep the ground around the work area clear of debris and objects that could turn a small fall into a serious injury.
Working at Heights Over 3 m (9.8 ft.):
· This is high-risk work. A physical barrier is required to stop a fall, if that is not possible, use a fall protection system.
· Prioritize systems in this order: passive fall protection, then travel restraint, then fall arrest.
Harnesses and Equipment:
· Fall protection systems must meet CSA Z259, use a Type A full body harness for standard work and Type P for work positioning.
· Keep lanyards as short as the work allows, with a snap hook of appropriate size for the connection.
· Inspect PPE before each use. After a fall, all fall protection equipment involved must be taken out of service.
· Vertical lifelines: no knots, no extensions by tying ropes together, use a manual rope grab (verified before use), and use an anchorage strap, never choke the rope.
Roof and Edge Work:
· No working within 2 m of an unguarded edge without travel restraint or fall protection.
· Only one user per anchorage unless it is rated otherwise.
Emergency and Reporting:
· Rescue procedures must be in the fall protection plan, a first aid attendant must be readily available on site, and that cannot be the worker at height.
· All workers at heights must hold a valid Fall Protection Certification. Supervisors verify certifications before work begins.
· Report all falls and near misses to your supervisor as soon as possible and complete the SiteDocs Incident form.
Final thoughts
Gravity never takes a day off. Most falls happen during quick tasks, the “it’ll only take a minute” jobs where planning gets skipped. Take the time to assess the task, pick the right system, inspect it, and tie off. You have the right to refuse unsafe work, and the responsibility to report hazards and defective equipment immediately. Let’s make sure everyone goes home in one piece!


Discussions
Thoughts on falls or close calls that can or have occurred?
When has it been hard to find a good anchor point, and what did you do?
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